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GETTING TO KNOW 
THE EOS MODEL

Entrepreneurial Operating System (EOS) is a business management 
framework designed to help small- and medium-sized businesses (SMBs) 
and entrepreneurial ventures operate more efficiently and effectively. 

Think of the EOS framework as a roadmap. Any new or established business 
may flounder if you don’t have a clear idea of what you’re doing, why you’re 
doing it, and where you’re trying to go. The EOS Model helps leadership 
teams solidify their vision, set short- and long-term goals, and provides 
concrete and easy-to-use tools to keep internal teams on track to meet 
those goals. 

Many businesses that have arrived at the EOS Model have probably 
recognized internal problem areas that they need support to resolve – or 
they’re simply not achieving the business results they hoped for when they 
established their business. 

One of the great things about the EOS Model is that it can be put to use in 
any organization trying to operate more smoothly and achieve better results, 
and customized to fit each team’s unique needs and circumstances.  

Personally, I’ve found the EOS Model easy to incorporate into my daily 
business practices. I make regular use of the free, downloadable tools and 
templates available on the EOS website to help me run team meetings more 
efficiently, set short-term goals, and track long-term progress. 

I don’t own or work for the EOS team – but I do highly recommend the model 
for any entrepreneur or SMB leadership team to help them achieve results.EN

TR
EP

RE
N

EU
RI

A
L 

O
PE

RA
TI

N
G

 S
Y

ST
EM

https://www.eosworldwide.com/
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1. VISION 

2. PEOPLE   

3. DATA  

4. PROCESS  

5. TRACTION  

6. ISSUES  

  What does your business do, and why   
  are you doing it? Where do you want this   
  business to go?
  Make your teams: put the right people in   
  the right postions to get the best results.

  Choose your goals, log your progress.

  Keep things running efficiently with    
  tracking and check-ins.

  Keep momentum going with  efficient   
  team meetings.

  Identify issues, discuss solutions as a   
  team, and set goals to resolve them.

The EOS framework – otherwise referred to as the EOS Model or the EOS method 
– is a system of principles that help businesses organize their internal processes 
to operate more efficiently, and tools that help them to set and achieve concrete 
organizational goals. The key ingredients of the EOS Model are like this:

THE KEY INGREDIENTS 
OF THE EOS MODEL

Source: The EOS Model, eosworldwide.com/eos-model
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HOW EOS IMPROVES 
BUSINESS PRACTICES 

I adopted the EOS method as my business model for a few different reasons. 

• It’s simple to use 
• It’s not time-consuming to learn or apply 
• It’s results-oriented, so I can measure my progress & track success 
• It’s scalable and adaptable and evolves with my business needs 
• It helps me to identify, prioritize, and solve issues in my company
• It provides practical tools for day-to-day use 

I also like to use the EOS Model because it’s easy to get support with troubleshooting from 
hundreds of other entrepreneurs and small business leadership teams who have adopted 
the EOS method. I’ve been recommending the EOS method to companies that have come 
to Vintory for inventory growth for the same reasons. It’s easier to grow inventory when 
your internal processes are efficient. 

You might be surprised how many businesses could benefit from better internal processed!
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Any company – from the smallest 
entrepreneurial venture to the largest 
corporation – can struggle with internal 
processes. Poor communication between 
teams and inefficiency in work practices can 
quickly create major issues for any business.

There are 7 key areas that many businesses 
struggle with, and which the EOS Model was 
designed to address.

1. Lack of Organizational Clarity
A lack of clear vision, goals, or strategy can lead 
to inefficiency and difficulty prioritizing tasks.

2. Poor Internal Communication
Communication breakdowns can hinder 
collaboration, alignment, and productivity. 
Departments operating in silos can lead 
to confusion, duplicated work, and missed 
opportunities. 

3. Ineffective Processes
Inefficient internal practices can lead to 
wasted time, resources and effort. Without 
clear workflows and procedures, daily tasks 
may be inconsistently done, or done with 
unnecessary complexity.

HOW EOS IDENTIFIES 
PROBLEM AREAS AND
HELPS TO SOLVE THEM

4. Poor Issues Management
Difficulty in identifying, addressing, and 
resolving issues can make it hard for SMBs 
to make changes and grow as a business. 
Persistent problems that go unaddressed 
can lead to frustration, or worse, stagnation.

5. Lack of Operational Accountability
SMBs operating without a culture of 
accountability can see an increase in missed 
deadlines, subpar performance, lack of 
progress toward company goals, and low 
morale.

6. Slow or Stagnant Growth
Achieving sustainable growth can be hard 
for SMBs who lack strategic planning, 
execution, or scalability. Without a clear 
roadmap for expansion, businesses may 
plateau or fail tocapitalize on opportunities 
for innovation and development. 

7. Leadership Challenges
Leadership teams may face difficulties 
aligning their efforts, managing priorities, 
or fostering a positive company culture. 
Leadership teams that are struggling can 
contribute to disengagement, turnover, and 
instability within the organization.

HOW EOS IMPROVES BUSINESS PRACTICES 
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The EOS Model provides SMBs with the guidelines and tools they need to outline their 
roadmap for success and expansion. 

In particular, the EOS method was designed to target these areas within each business: 

• Define their company’s vision
• Organize the right people into the right roles
• Establish key processes to improve efficiency 
• Foster a workplace culture of accountability 
• Provide tools and techniques to help leadership and management teams

When these areas are clearly defined by the organization and strongly upheld, 
leadership teams can implement the EOS Model’s tools and guidelines to improve clarity, 
accountability, and overall performance within the organization.

HOW EOS IMPROVES BUSINESS PRACTICES 

HOW EOS HELPS TO 
IMPROVE INTERNAL 
PROCESSESS
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Adopting the EOS framework is essentially free for small and 
medium-sized businesses. This framework can be found online 
and implemented without much or any cost to businesses. 

Some SMBs may make the choice to invest in some materials to help leadership 
teams understand and implement the EOS Model’s methods. 
Potential costs may include: 

• Books on the EOS Model, including the book written by the EOS framework’s 
founder, Gino Wickman called “Traction: Get a Grip on Your Business.” 

• Hiring an EOS Implementer, such as an EOS business coach, teacher, or facilitator 
who can be hired to guide leadership teams and entrepreneurs on adopting the 
EOS Model. 

• Training, workshops, or seminars for management teams and staff, so that 
everyone within the organization understands the policies and practices of the 
EOS model, and the company’s long-term goals. 

• Time and resources. As with anything, EOS implementation requires time and 
effort from leadership teams and employees within the organization. Adopting any 
new tools and practices requires patience, practice, and time to work out bugs. 

• Investment in software tools that support the EOS Model, such as project 
management software, collaboration tools, or EOS-specific software solutions, 
depending on the company’s choice.

IS IT COST-EFFECTIVE 
TO ADOPT THE EOS 
METHOD?
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The EOS Model has been a game-changer for us at Vintory. We are 
a very meeting-focused organization, but for the longest time, our 
many meetings felt like they were going nowhere. We were spinning 
our wheels, always with this feeling like we weren’t getting things 
done as efficiently as we could. 

Enter the EOS Model, which was met with some hesitation and 
skepticism at first. It can be a bit overwhelming to adopt any new 
model, but we’ve found it really beneficial once we fully got it working 
for us – especially once we started using the Level 10 Meetings tool, 
which we’re going to tell you about below! 

Instead of chaotic and meandering meetings, the EOS Model keeps 
us all focused, purpose-driven, and actually helps us yield results. 

One of my favorite things about the EOS Model is that it’s not just for 
the executive team – this model brings the whole organization in so 
that we’re all on the same page, working toward the same goals. 

Obviously we’re not saying that adopting the EOS Model will solve 
your problems overnight. We still face challenges and our company 
has ups and downs, like anywhere. But having this framework in place 
has made these challenges a lot easier to tackle. 

To make this easier, I want to break down the top three tools that 
have helped me – and I think you definitely need to focus on when 
you start adopting the EOS Model. 

EOS IN ACTION: 
IMPLEMENTING 
THE MODEL
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EOS IN ACTION: IMPLEMENTING THE MODEL
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Once you’re sure the EOS Model is a framework you’d like your business to 
thrive within, it’s time to start taking the first steps toward integrating EOS 
into your internal processes.  

Many of my clients think that the EOS Model is daunting to begin with – much 
like any new tool or framework you start  using at work. Here are the top 3 
tools to adopt to get the EOS Model started in your business. 

1. Level 10 Meetings
Under the EOS Model, employees actively 
participate in important meetings, known as 
Level 10 Meetings. At these meetings, staff 
have the chance to provide updates on their 
progress, raise concerns or issues, and 
contribute to problem-solving discussions. 
These meetings provide a forum of open 
communication, accountability, and 
alignment across the organization. 

Here’s the template I use at my L10 
meetings, inspired by the L10 Template 
found on the EOS Website.

MY TOP 3 TOOLS 
TO ADOPT WHEN 
STARTING OUT WITH 
THE EOS MODEL?

https://www.eosworldwide.com/blog/the-level-10-meeting
https://www.eosworldwide.com/blog/the-level-10-meeting
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Source: A Recap on Data Week, eosworldwide.com/strong-data

Source: From founder to CEO - EOS is the secret,
              businessbuilder.beehiiv.com/p/founder-ceo-eos-secret

3. Scorecard
Your Scorecard is a great tool to help ease the struggle of getting started with the 
EOS Model. Your Scorecard isn’t meant to get you to over-monitor your employees and 
processes, but rather to help you focus on a handful of important measurables. 

To help you avoid over-measuring the small stuff and making your Scorecard work for 
you, here are the things you really want to focus on: 

• Did we generate enough revenue from our current customers last week?
• Did revenue come in at prices and margins that allow us to be profitable?
• Did we get new customers, or do things that will lead to new customers? 
• Did we make our customers happy with prompt delivery and quality products?
• Did our team work efficiently and with few errors? 
• Has our enterprise got enough financial resources?
• Did our teams work together across departments to help each other succeed? 

If you’re looking at these very specific factors when you’re creating and using your 
Scorecard, you’ll avoid overthinking on the minor details, and get the big data you need 
about important details that will help you move forward with success. 

For more tips on using the Scorecard, check out the EOS website.

2. Setting Quarterly Rocks
Quarterly Rocks are short-term goals 
that align with the company’s long-term 
objectives. By setting and working toward 
these goals, employees stay focused on 
priorities and contribute to the overall 
progress of the organization.

https://www.eosworldwide.com/blog/5-steps-great-scorecard
https://www.eosworldwide.com/blog/5-steps-great-scorecard\
https://scottpatchin.com/insights/4-tips-to-get-your-rocks-above-80/
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EOS IN ACTION: 
THE FULL EXPLANATION

1. Educate Yourself
The first step to adopting EOS into your 
organization is to get to know the system. 
Since you’re here, you’re already in the 
middle of step one! To learn more, you can 
also attend webinars, join a workshop, and 
watch videos on the EOS website. 

2. Assess Readiness
Whether or not you’re personally ready 
to adopt the EOS Model, it’s important to 
check whether your team is ready to make 
the transition.
If your leadership team is struggling, or if 
your staff are overwhelmed, now might not 
be the best moment to throw something 
new at them. However, if you have a clear 
idea of how to explain to your team that 
the EOS Model will actually lighten the 
workload and smooth out operations in the 
long run, then you might take that risk and 
start the process. 

3. Define Your Vision
Once you’re ready to start with the EOS 
Model, your first step is to clearly outline 
your organization’s vision. Ask yourself, and 
your team, these questions: 
What is our core purpose or reason for the 
company’s existence? What are our core 
values and guiding principles? What is 
our long-term vision for the future of this 
company? How do we define success as a 
team and as a business? 
Once you have these questions answered, 
you have a clear idea of who you are and 
where you’re going as a company. 

4. Start Implementing EOS Tools
When you’re clear on your vision, you can 
start using some of the practical tools 
available to SMBs with the EOS Model. 
You can find practical EOS tools on the 
EOS website, such as the EOS Toolbox, 
which is a set of simple tools you can use 
to strengthen the individual components of 
your business. 
EOS tools are designed to help business 
leadership and managers run their 
teams more effectively and efficiently by 
identifying key issues in the business, and 
offering tips to solve them. 

https://www.eosworldwide.com/eos-tools
https://www.eosworldwide.com/eos-toolbox
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5. Train Your Team
Once you have a thorough understanding 
of the EOS method, the tools, and how to 
use them, you can start to train your team 
– a very important step, if you want your 
employees to transition successfully to the 
EOS Model. 
Training may include team meetings, 
workshops, online tutorials, and access to 
the EOS digital tools so that your team can 
explore the framework in the same way 
you’re doing now. 

6. Regular Review & Improvements
With any new model of practice, it’s 
important to have regular check-ins to 
make sure things are going smoothly, 
and to make adjustments if anything has 
changed. It’s also key to your success to 
make improvements wherever possible. If 
something’s not working, explore why – and 
then explore solutions. 

7. Stay Committed
One of the keys to an organization’s success 
– with or without the EOS Model – is to stay 
committed to your long-term goals and 
strategies. 
Ensuring the success of the EOS Model 
requires your team to be committed to 
its use. Stay focused on your vision, hold 
each other accountable to follow the EOS 
guidelines – and don’t forget to celebrate 
achievements (big or small) as you begin to 
succeed in meeting your strategic goals. 

EOS IN ACTION: 
THE FULL EXPLANATION
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YOUR EOS TOOLKIT: 
EOS TOOLS FOR 
EMPLOYEES

Employees will typically engage 
with the EOS Model a little 
differently than leadership and 
management. 
For leadership, EOS is an 
overarching framework with 
which to view and guide your 
business toward growth and 
success. It also offers tools to 
help keep employees on track 
with short and long-term goals, 
and a guide for management 
team management.  
For employees, EOS is a work 
model that may change how they 
directly complete tasks in their 
daily lives at work, and how they 
interact with their supervisors. 
I’ve compiled a list of the tools 
that your employees may use in 
their daily lives at work. Have a 
look on the next page.
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1. Vision/Traction Organizer
EOS will be most successful at 
organizations that train their employees 
on the company’s vision, core values, 
and long-term goals. Understanding 
these details helps employees see the 
bigger picture and how their individual 
contributions help the company’s 
success.
The EOS V/TO is a tool that helps 
employees to understand and align 
themselves with those goals. 

2. The Accountability Chart
The ESO Model’s Accountability Chart 
defines clear roles and responsibilities 
for each position, as well as the roles of 
their colleagues. 
Employees use this chart to understand 
their own role, as well as the roles of 
their colleagues. Such clarity helps to 
minimize role confusion, avoid duplicate 
efforts, and minimize conflicts over 
responsibilities. 

3. Providing Feedback 
An important part of the EOS Model is 
collecting feedback from employees. 
Collecting feedback will help leadership 
identify areas for refinement and 
enhancement – and it makes employees 
feel good to be asked for their input, 
which helps with morale! 
Employees should be asked about the 
effectiveness of EOS implementation 
within the organization. They should 
be invited to share insights, offer 
suggestions, or report concerns 
during EOS meetings, or through other 
channels. 

4. Embracing Accountability 
Another element of EOS is fostering a 
culture of accountability. Employees 
should be encouraged to take 
ownership of their responsibilities and 
commitments, even when they’ve made 
an error or find they’re struggling with 
an aspect of their role. 
Employees are encouraged to hold 
themselves and each other accountable 
for meeting deadlines, achieving goals, 
and upholding the company’s core 
values. 
Doing this in a way that makes 
employees feel safe and confident 
means that leadership needs to be on 
board with accepting mistakes, patiently 
coaching staff through challenges, and 
being prepared to help when teams are 
overwhelmed. 

5. Extra EOS Tools
Employees will use various tools under 
the EOS Model that will help them track 
performance, address obstacles, and 
drive continuous improvement within 
their respective roles and departments. 
Some of the daily tools include: 

• The Issues List
• The IDS (Identify, Discuss, Solve)

https://www.eosworldwide.com/blog/power-of-the-issues-list
https://www.eosworldwide.com/implementer-posts/ids-make-your-meetings-matter-again
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HOW EOS HELPS 
BUSINESSES SUCCEEED

1. Through Clarity
The clarity provided by 
defining a company’s vision, 
core values, and long-term 
goals ensures that everyone 
within the organization 
understands the direction 
in which the company is 
headed. 
This clarity enables 
employees to make decisions 
that are in line with the 
company’s objectives, 
reducing ambiguity and 
fostering a sense of purpose 
and unity between teams. 

By adopting the EOS Model in my own business, I’ve not only embraced the framework; I’ve 
unlocked the full potential of my organization as a cohesive unit working towards long-term goals.
I’ve been recommending the EOS method to colleagues and clients because I believe it provides 
a structured and flexible approach to streamline 
operations, improve communication, and drive sustainable growth. It’s not just about managing 
your business – it’s about mastering it and achieving the success you’ve always envisioned. 
When companies adopt the EOS framework, they create a foundation of clarity, alignment, and 
execution within their business that drives improved performance and helps the organization 
reach new levels of success.

2. Through Alignment
The alignment facilitated 
by defining clear roles, 
responsibilities, and 
reporting structures ensures 
that everyone is working 
toward common goals and 
objectives. 
When teams are aligned, 
they can collaborate more 
effectively, communicate 
more efficiently, and leverage 
each other’s strengths to 
achieve collective success. 
This alignment also promotes 
accountability, as individuals 
understand their role in 
contributing to the overall 
success of the organization.

3. Through Execution
The EOS method’s focus on 
execution, provided by setting 
short-term goals, holding regular 
meetings to track progress, and 
addressing issues as they arise, 
ensures that the company is able 
to translate its vision into action. 
By executing on its strategic 
priorities in a disciplined and 
consistent manner, the company 
can make steady progress 
towards its long-term goals and 
achieve sustainable growth and 
success. 
Overall, the ingredients of the 
EOS framework work together 
to create a cohesive and high-
performing organization that 
is well-positioned to thrive in 
today’s competitive business 
landscape.
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IN CONCLUSION: 
EMBRACE EOS FOR 
BUSINESS SUCCESS

The Bottomline of EOS – Your Key Takeaways

If you take anything away from this guide, let it be that the EOS Model is a 
system to help businesses: 

1. Streamline operations by simplifying processes and removing 
unnecessary complexities

2. Enhance team collaboration and cohesion through clear communication 
and shared objectives

3. Foster a results-driven culture where accountability and continuous 
improvement are the norm

Remember – meaningful change doesn’t happen overnight. As you dive into EOS, 
take time to acknowledge the little wins, and stay dedicated to getting better 
every day. Here’s to reaching new heights of success!

In essence, the EOS approach isn’t just a 
set of rules – it’s a guide to making your 
organization the best it can be. 
When you adopt the mindset and strategies 
of EOS, your business gains the ability to cut 
through confusion, unite your teams around 
shared goals, and foster an environment 
where everyone thrives and learns.


